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1. SUMMARY: MITSUBISHI EFFORTS HAVE SUCCEEDED IN PERSUADING 
GOJ TO PURCHASE FIVE U.S.-MADE ACTA WHOLE BODY SCANNERS 
(VALUED T ABOUT $1.5 MILLION) IN MULTI-MILLION DOLLAR PROJECT 
FOR JAPANESE MEDICAL UNIVERSITY HOSPITALS. HOWEVER, NUMBER OF 
BRITISH-MADE EMI BRAIN SCANNERS TO BE BOUGHT WILL STILL TOTAL 
MOE THAN 30 (VALUE ABOUT $8 MILLION). MITSUBISHI OFFICIALS 
MADE HIGH LEVEL APPROACHES IN FINANCE MINISTRY AND ARE CON 
VINCED THAT GOJ COMMITTED ITSELF TO PURCHASE EMI SCANNERS IN 
CONJUNCTION WITH VISIT OF QUEEN ELIZABETH TO JAPAN LAST SPRING. 
END SUMMARY. 

2. SINCE TRANSMISSION OF REFTEL IN JULY. EMBASSY HAS MAINTAINED 
FREQUENT CONTACT WITH MITSUBISHI OFFICIALS RE THEIR 
EFFORTS TO ENCOURAGE GOJ TO PURCHASE ACTA WHOLE BODY 
SCANNERS INSTEAD OF BRITISH-MADE EMI BRAIN SCANNERS FOR 
MEDICAL UNIVERSITIES WITH FUNDS PROVIDED BY AN ASSOCIATION 
OF AUTO INSURANCE COMPANIES. THROUGHOUT THIS PERIOD 
MITSUBISHI OFFICIALS CONTINUED TO URGE EMBASSY NOT TO 
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FELT TO BE EXTREME SENSITIVITY OF ISSUE. ON OCTOBER 9, 
MITSUBISHI INFORMED EMBASSY THAT AS RESULT OF ITS OWN 
EFFORTS, MINISTRY OF FINANCE (MOF) OFFICIALS HAVE FINALLY 
DECIDED TO PURCHASE 5 ACTA SCANNERS (APPROX. PRICE $1.5 
MILLION). THIS WILL APPARENTLY BE DONE. NOT BY 
REDUCING THE NUMBER OF EMI SCANNERS TO BE 
PURCHASED. BUT BY INCREASING TOTAL NUMBER OF SCANNERS TO 
BE FINANCED UNDER PROJECT TO 36 OR 37. ABOUT 31 OR 32 
EMI SCANNERS (VALUED AT ABOUT $8 MILLION) ARE TO BE 
PURCHASED. ACCORDING TO MITSUBISHI, THE GERMAN FIRM 
SIEMENS AND ANOTHER AMERICAN FIRM HAD BEEN UNABLE TO 
SELL ANY OF THEIR SCANNERS FOR THIS PROJECT. 

3. MITSUBISHI'S STRATEGY HAD INCLUDED APPROACHES TO BOTH 
FINANCE MINISTER OHIRA AND ONE UNNAMED VICE MINISTER IN 
SAME MINISTRY. MITSUBISHI WAS INFORMED BY 

BOTH OF THESE OFFICIALS THAT IT SHOULD NOT PUSH TOO 
HARD IN THIS MATTER SINCE IT COULD WELL PROVE TO ITS 
DISADVANTAGE. MITSUBISHI OFFICIALS SAY THEY HAVE GOOD 
REASON TO BELIEVE (SOURCE WAS PROBABLY ONE OR BOTH OF 
THE TWO FINANCE MINISTERS) THAT THE GOJ COMMITTED ISTELF 
TO PURCHASE 30 OR MORE EMI SCANNERS IN DISCUSSIONS WITH 
THE BRITISH GOVERNMENT PRIOR TO VISIT OF QUEEN ELIZABETH 
TO JAPAN LAST SPRING. COMMITMENT WAS MADE, ACCORDING 
TO MITSUBISHI OFFICIALS, AS PART OF GOJ EFFORTS TO 
CONVINCE BRITISH OF ITS SINCERITY TO INCREASE 
PURCHASES FROM GREAT BRITIAN TO LESSEN JAPAN'S HUGE 
BALANCE OF TRADE SURPLUS WITH THAT COUNTRY. 

4. FIRST ACTA SCANNER ARRIVED IN JAPAN FEW DAYS AGO AND 
NOW UNDERGOING CLINICAL TESTING AT HOSPITAL IN TOKYO. 
ONCE CLEARANCE HAS BEEN OBTAINED (NORMAL CLEARANCE 
TIME IS ABOUT 6-9 MONTHS) MITSUBISHI SHOULD HAVE NO 
DIFFICULTY IN MAKING OTHER SUBSTANTIAL SALES IN LIGHT 
OF LARGE EXPANDING MARKET IN JAPAN FOR ADVANCED 
MEDICAL EQUIPMENT. 

SHOESMITH 
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